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Transition Overview ﬁ | : éHjﬁ

COSCAP-SADC ISASO
ISASO SASO




Ministers of Transport ﬁ | | éH}ﬁ

COSCAP-SADC

SASO Charter
Principle of Subsidiarity

Project Document

—>

MoT Intervention



Relocation

COSCAP-SADC

MoU
HA
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Operatlonallsatlon =

SASO Charter
iISASO SASO
15 SADC Member States 10 /15 SADC Member States
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Establishment ﬁ | : éH}ﬁ

SASO Charter

15 SADC Member States 10 of 15 SADC Member States
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Project Strategy ﬁ | | ;%HH[

252 World States
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Project Strategy ﬁ | : ;%HH[

191 ICAO Member States
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Project Strategy: CAP’s ﬁ” éﬂﬁ

15 SADC States

El of 8 CEs
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v SASO Strategy ﬁ| éﬂﬁ

La ging Indicators Leading Indicators

measure failure measure performance
reactionary measure proactive

lagging + leading = to measure safety performance

focus on impactful indicators rather than tracking intention
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Areas of mutual concern ﬁ | : éH}ﬁ
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Working Groups ﬁ| ;%HH[

Regional Harmonisation

NN
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Products
Policies and Procedures

SASO Employee Orientation
and Indoctrination Training

SASO Manual
RN

Instructor Guide S

T

NN preey

SASO Training Systel

SADC Aviation Safety
Organisation Manual, 3
Quality Manual contalning
the Processes,
Procedures, Rules and

Work Instructions Sy . POR
required for effective p Course Developer Student Guide oy
management of the SASO" e and S

The SASO Training System

me 1: oS Instructor Guide

follows the methodology of

the Inspector Training System

(TS) and Trainir Course:
Development principles for
Standard Training Packages.

] Db concae 43
Volume 2: i
wisam

SASO Operations

FY16-17
SASO Year 1 Budget FY17-18
— SASO Year 2 Budget

)

N

A document presenting
the strategic objectives
needed for the running

and management of SASO

in its initial Year of
Operation.

biation Safety Organisation
First Year Budget

SADC Aviation Safety Organisation
Second Year Budget

i 2016 - March2017

Aprid 2017 - March2018
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v Sustaining standards ﬁ| éHﬁ

through

cooperation amongst Member States
coordination with ICAO,

participation in existing aviation safety initiatives
collaboration with international technical partners

by

sharing “one smart corrective action at a time”
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4 Project Objectives ﬁ“ %Hﬁ

Technical Cooperation and Training Operationalisation

“Post-Project Phase”

Impact on the Region
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a SADC success story

Thank you!
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